
Minutes of the Regular Meeting of the Planning Board of the Village/Town of Mount Kisco held on 
Tuesday, February 23, 2021 at 7:31 pm via Zoom Teleconference 

 
Members Present: John Bainlardi, Vice Chair 
   Ralph Vigliotti 
   Michael Bonforte 
   William Polese  

Crystal Pickard 
   John Hochstein 
   Barbara Roppolo 
 
Staff Present:  Jan K. Johannessen, Village Planner 
   Peter J. Miley, Building Inspector 

Anthony Oliveri, Village Engineer  
 
Staff Absent:  Whitney Singleton, Village Attorney 
 
Vice Chair Bainlardi stated welcome to the Mount Kisco Planning Board regular Planning Board meeting 
for Tuesday, February 23rd, welcome.  We have a couple of public hearings on the agenda this evening, in 
addition to some minutes from September 22nd and October 13th for the Board to approve.  The first public 
hearing is an opening public hearing for Timber Ridge, it is the steep slopes permit in coordination with site 
plan, the public hearing is specifically for the steep slopes permit and I’ll be the acting Chair for that matter 
and then the second matter on the agenda is Homeland Towers for which Mike Bonforte is the acting 
Chairman for htat matter and will handle that one this evening.  Before we get started, I just wanted to 
acknowledge and for this of you who may not be aware, former Chairman Doug Hertz this past week, 
presented his letter of resignation from the Board and his intention to move on.  Doug had been a member 
with the Planning Board for 15 plus years, a very active member and then the Chairman for the last several 
years and really put in a lot of time, effort and brought a lot of knowledge and skill and Planning to the 
position, both as a chairperson of the Board and as a member before that.  I just wanted to acknowledge 
Doug’s contribution to the Village which was very much appreciated and to wish him the best of luck on 
his retirement from the Board. 
 
Mr. Bonforte stated agreed John, agreed. 
 
Vice Chair Bainlardi stated so with that, we have some minutes from September 22nd and October 13th for 
consideration, I assume that any Board members that had any comments you’ve submitted them to 
Michelle.  Does anyone have any outstanding comments for either of those sets of minutes. 
 
Mr. Vigliotti stated John, I have a comment, I was going to shoot off an e-mail to Michelle but I thought I’d 
make it public.  Michelle has done an outstanding job trying to keep up with the public hearings and on the 
September 22nd, 46 pages on one public hearing, it’s a comprehensive job and I thank her for the job she 
does.  There should be two of her in order to keep up to all of this but Michelle, as one member of the 
Board, thank you, and I’m looking over those minutes and I’m saying oh my goodness, this is a lot of work.  
Thank you Michelle. 
 
Mr. Polese stated it gave me a headache. 
 
Laughter. 
 
Vice Chair Bainlardi stated then and now.  So okay, so I’ll make a motion that we adopt the minutes 
of September 22, 2020, do I have a second? 
 
Mr. Vigliotti stated I’ll second that. 
 
Vice Chair Bainlardi stated any comment?  No, Michelle if you’ll poll the Board. 
 
UPON ROLL CALL VOTE: 
 

Mr. Bainlardi  - aye 
Mr. Vigliotti  - aye 
Mr. Bonforte  - aye 
Ms. Pickard  - abstain 
Mr. Polese  - aye 
Ms. Roppolo  - abstain 
Mr. Hochstein - abstain 

 
The motion carried by a vote of 4 to 0. 
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Vice Chair Bainlardi stated okay sand then likewise, I’ll make a motion to adopt the minutes of 
October 13, 2020, do I have a second? 
 
Mr. Polese stated I’ll second that. 
 
Vice Chair Bainlardi stated okay, Michelle, please poll the Board. 
 
UPON ROLL CALL VOTE: 
 

Mr. Bainlardi  - aye 
Mr. Polese  - aye 
Mr. Vigliotti  - aye 
Mr. Bonforte  - aye 
Ms. Pickard  - aye 
Ms. Roppolo  - abstain 
Mr. Hochstein - aye 

 
The motion carried by a vote of 6 to 0. 
 

1. Timber Ridge – Timber Ridge Road 
PB2020-400, SBL 80.73-1-8 
Site Plan and Steep Slopes Permit 

Mr. Ralph Alfonzetti of Alfonzetti Engineering and Mr. Stefanita Vasilescu, President of the Timber Ridge 
HOA Board were present. 
 
Vice Chairman Bainlardi stated okay, so that brings us to the first public hearing of this evening for Timber 
Ridge, Timber Ridge Road, Site Plan and Steep Slopes permit.  It looks like we have in the package the 
evidence of the public notice, sent out to the property owners within 500 feet, the affidavits of mailing and 
publication and posting.  Michelle and/or Peter, does it all appear to be in order with respect to the 
noticing? 
 
Mr. Miley stated yes, it’s accurate. 
 
Vice Chair Bainlardi stated thank you.  So, Jan, remind me, do we normally vote to open the public hearing 
or we just go ahead and open it? 
 
Jan Johannessen stated you go ahead and open it, there’s generally… 
 
Vice Chair Bainlardi stated so I’ll open the public hearing, Peter can you just remind the public the ways in 
which they can participate this evening in this public hearing? 
 
Mr. Miley stated absolutely Chairman, there are several ways the public could participate, the Village Hall 
is open for public comment if you’d like to appear in person.  In addition to that you can join us by Zoom 
and raise your hand.  If you’re unable to join, you can also call in, the number is 1-646-558-8656 and 
myself and Michelle to monitor Facebook, if there are any comments we’ll read them into the record. 
 
Vice Chair Bainlardi stated okay, so with that, Jan, if you would just briefly give us an overview 
procedurally for this application and then I will jump in after you and then we’ll open it up to the applicant 
to make a brief presentation of the proposal for the benefit of the public before entertaining public 
comment. 
 
Jan Johannessen stated sure, the application is Timber Ridge, located on Armonk Road, it consists of, I 
believe 49 townhouse units on approximately 6.2 acres of land in the RM-12 Zoning District.  The 
applicant’s proposing several different projects within the development, I think they’re plan calls for 4 or 5 
different work areas, a couple of the work areas deal with the construction of retaining walls to deal with 
some erosions concerns that they have and I believe those are behind units 1-7 and 13-17, I believe those 
are the units that retaining walls and kind of dealing with the slope issues behind the units are proposed to 
deal with some erosion, behind units 8-12, they’re proposing to install some gravel at the rear of those units 
to deal with erosion and just the inability to provide like a lawn surface there.  And then, there’s a series of 
walls proposed behind units 25-29 and that is, maybe that’s work area two and that’s not directly behind the 
units but it’s just dealing with slope concerns and retaining walls, slope management. There is some tree 
planting proposed to replace trees that have either been removed or are proposed to be removed and then, I 
think that covers it.  It’s the installation of gravel behind a number units, it’s the installation of retaining 
walls behind other units and tree planting. 
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Vice Chair Bainlardi stated and from an environmental review standpoint, what’s the classification of the 
action? 
 
Jan Johannessen stated yup, we’ve classified this as a Type II action under SEQRA, there’s not obligation 
for the Board to review or prepare an environmental assessment form, there is a referral to the County 
Planning, due to the proximity to a State Road, that has taken place.  That referral has been submitted and 
has been responded to.  The reason the applicant’s before the Planning Board is for a Steep Slopes Permits 
as the retaining walls are on regulated slopes and there’s mandatory public hearing that goes along with that 
permit, that’s being conducted this evening. 
 
Vice Chair Bainlardi stated so technically the public comment should be related to that portion of the 
application, that’s the impact [inaudible].  Could you just briefly, the [inaudible] requirements that the 
applicant will have [inaudible] to have to proceed for… 
 
Mr. Miley stated John, you’re breaking up and we’re unable to hear you. 
 
Vice Chair Bainlardi stated let’s try that again, can you hear me now? 
 
Mr. Miley stated we do, no, you’re frozen again.  It’s not coming over inside Village Hall. 
 
Mr. Bainlardi stated can you hear me now? 
 
Mr. Bonforte stated no, you’re freezing John, as Peter said, I think you’re freezing for all of us. 
 
Vice Chair Bainlardi stated let’s see if I can get a little better internet. Can you hear me now? 
 
Mr. Miley stated we can hear you John.  It’s being broadcast at Village Hall, so I’ll let you know if it’s not 
broadcasting. 
 
Vice Chair Bainlardi stated thank you.  Peter, then if you would just briefly summarize the requirement for 
the applicants to have to proceed to the ZBA to obtain some variances for some aspects of the application. 
 
Mr. Miley stated sure Chairman.  On March 24, 2015, there was a condition of approval by the Planning 
Board which indicated number 11, condition of approval, specifically number two about a variance that 
was granted for setbacks and certain encroachments into the buffer.  Because this condition was placed, it 
would require that the applicant return back to the Board for a modification of this condition which 
indicated any disturbance to steep slopes, any alteration of drainage, removal of trees or other site 
modifications, so its essentially all inclusive.  So the applicant’s aware that he needs to go back to the 
Zoning Board and present the additional encroachment for steep slopes modification and some of the other 
drainage and improvements on the site.  And that condition would need to be modified as part of their new 
approval. 
 
Vice Chair Bainlardi stated okay, thank you. 
 
Mr. Miley stated you’re welcome. 
 
Vice Chair Bainlardi stated okay, so if you can bear with me for just a second, I’m going to grab my notes. 
Apologies.  So before I turn it over to the applicant, I just want to acknowledge that there are already a 
number of public comment letters and e-mails that we have received to date.  We’ve received a memo from 
Karen Schleimer, dated 1/12 and a follow-up letter with photos, also from Karen Schleimer, who is a 
resident at 9 Timber Ridge, with some comments and some information and some photos.  We also have a 
letter dated 1/26 from Bill Tower at 15 Timber Ridge, primarily in opposition to the application.  And then 
there were three letters or e-mails or letters, one from Howard Sherman at 47 Timber Ridge, one from 
Andrea Hoolan at 28 Timber Ridge and one from Bob Torp, also a resident of Timber Ridge, received 
within the last week in support of the application.  And then a follow-up e-mail from Karen Schleimer that 
the three letters in support are from members of the board of the homeowner’s association. Okay, so with 
that, let me see, I see Ralph Alfonzetti is with us this evening, Ralph, are you going to be presenting? 
 
Mr. Alfonzetti stated yeah, I can give a quick overview of the project, I think Jan touched on everything but 
I can review everything again. 
 
Vice Chair Bainlardi stated maybe the thing to do is just put up the site plan and just run through that 
briefly for the benefit of the public. 
 
Mr. Alfonzetti stated can everyone see that? 
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Vice Chair Bainlardi stated yes. 
 
Mr. Polese stated yes. 
 
Mr. Alfonzetti stated okay, so I’m Ralph Alfonzetti for the record, I’m the engineer for the project.  Just a 
quick overview, if everyone can see my cursor, this is Armonk Road right here, Route 128, this is the main 
entrance to the site.  We have four work areas essentially, this is number one, number two, number three 
and number four.  This fifth area is just an area that we’re going to be planting a tree just to make up for the 
one tree that we are taking down.  So this area here, number one, we are replacing the walls that are 
perpendicular to the units and then we are supplementing them with some walls that return that are going to 
be parallel to the units.  And I can zoom into the area after I give an overview.  This area here, there are 
four wood retaining walls that are tilted over, collapsed and rotting and we’re going to be replacing them 
with some stonewalls and this area here, work area number three, we are adding gravel to the area below 
the decks, there is a planting bed, it’s a shady area that usually doesn’t grow anything, so we’re filling that 
area in with some gravel to help with erosion and stabilize that area.  And then the last area is here, there 
already are some small retaining walls that are perpendicular to the rear of the building and we are 
extending them toward the existing chain link fence.  None of the walls are real high, they’re all between 2 
and 4 feet high, there are steps between the walls to get from one area to the next, that’s both in area one 
and area four.  I think that is pretty much the overview, the variance that Peter spoke about is due to the fact 
that there is a 75 foot buffer from this property line which if you can follow my cursor, is this line right 
here, it’s actually cuts through the buildings.  And on this property line, there is a 25 foot buffer that cuts 
through the corner of this building and just clips the decks and goes through this building, so we are 
encroaching into that a little bit more but we are already into that.  I think that’s a good overview and we 
can field some questions from the Board or the public. 
 
Vice Chair Bainlardi stated okay, thank you Ralph.  Ralph, have you received the various comments 
memos that have been received by this Board to date, I should say from the public, the ones I mentioned 
earlier from the letters and memos from the residents of Timber Ridge. 
 
Mr. Alfonzetti stated I specifically saw two of them, I don’t think I saw all the ones you referenced. 
 
Vice Chair Bainlardi stated if you would reach out to Michelle and just make sure you’ve received 
anything, there are some substantive comments in there from a couple of the residents, which you should be 
aware of and you know, it’s up to how you want to respond to them, we’ll be taking a look at them on our 
end. 
 
Mr. Alfonzetti stated okay. 
 
Mr. Miley stated Chairman, Michelle has indicated she’ll send them over tomorrow. 
 
Vice Chair Bainlardi stated okay, thank you. 
 
Mr. Miley stated you’re welcome. 
 
Vice Chair Bainlardi stated any members of the Board want to ask any questions before I open it up to the 
public? No? 
 
Mr. Vigliotti stated I have a question… 
 
Vice Chair Bainlardi stated sure Ralph. 
 
Mr. Vigliotti stated a couple of questions.  The stone wall you’re proposing, I don’t want to assume that’s 
field stone but what type of material is it? 
 
Mr. Alfonzetti stated the ones in this area right here where my cursor is, this is going to be fieldstone to 
match the ones that are already existing in this area.  The ones behind the units are a Unilock or that type 
that match walls in other areas and the ones that are behind these units are already existing Unilock. 
 
Mr. Vigliotti stated okay.  Ralph, in the steeps slopes that we’re talking about, I do recall one or two trees 
have to be removed in the steep slope in order to accommodate the improvements.  Is there any way to save 
or create wells for those trees or do they have to come down? 
 
Mr. Alfonzetti stated there is one tree that has to come down and that is in this area here.  I don’t really 
have a picture of it but it’s growing into the wall, it actually has moved some of the wall that’s there and I 
don’t think there is any way to save it. 
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Mr. Vigliotti stated okay. 
 
Vice Chair Bainlardi stated I think that may be the tree that Karen Schleimer referenced in her memo but, I 
see Karen is here and she can verify that during the public hearing. 
 
Mr. Vigliotti stated if Karen would do that, okay, if, the other question is, you said a little bit of 
encroachment into the buffer, how much is a little? 
 
Mr. Alfonzetti stated let me see if I can get to that plan… 
 
Mr. Vasilescu stated Mr. Vigliotti? 
 
Mr. Vigliotti stated yes? 
 
Mr. Vasilescu stated have you seen my background? 
 
Mr. Vigliotti stated I see the drawing that’s up on the screen. 
 
Mr. Vasilescu stated I’m going to step, away somehow, that’s the picture and that’s the tree, let’s see if I 
can point, you it right… 
 
Mr. Vigliotti stated I can see, yeah, it would appear to be, if we were trying to save that tree that a kind of a 
cut out of that retaining wall would allow that tree to continue grow and would block the view, I guess of 
residents, homeowners one through nine of seeing through that area.  I really thought the tree, because it’s 
timbers, those timbers could be moved to allow that tree to continue to grow.  It’s something that may 
appear to be, a bit more work to do that but perhaps that’s something can be done to accommodate the 
residents there. 
 
Mr. Vasilescu stated we will and actually not for all the residents on the other side of the road, it’s actually 
for the residents behind,,, 
 
Mr. Vigliotti stated yes, absolutely. 
 
Mr. Vasilescu stated so the plan, when we discussed it original, we kind of asked Ralph to come up with a 
solution to not remove that tree… 
 
Mr. Vigliotti stated terrific. 
 
Mr. Vasilescu stated but he said for safety reason, we should consider that it may need to be removed for 
the presentation and for the whole process from what I understand. 
 
Mr. Vigliotti stated and I hear you on that, everybody uses the word safety, let’s take a close look at saving 
that, all it is, is really moving that retaining wall or just cutting our four feet from the retaining wall and 
creating a U-shape and you’ve saved the tree, you should feel good about that.  I’m going to leave it at that 
and the other thing is, we talked about encroachment and that’s the last item I have.  Ralph, you had 
mentioned that there’s be a little bit of encroachment, is it 6 inches, three feet, six feet? 
 
Mr. Alfonzetti stated so, this is the plan, this is the blow up on behind units 1 through 7 and these are the 
walls, you can see this dotted line that I’m tracing right here… 
 
Mr. Vigliotti stated yeah. 
 
Mr. Alfonzetti stated that is the 25 foot offset from the property line. 
 
Mr. Vigliotti stated okay. 
 
Mr. Alfonzetti stated so we, we’re already into it, I don’t have the exact measurement, but maybe 10 feet, 
we’re getting closer, I mean, this corner of the wall is closest to the property lines and it will be 7.6 feet 
away, so we’re give or take 18 feet into the buffer but we’re already into at least 10… 
 
Mr. Vigliotti stated well… 
 
Mr. Vasilescu stated Ralph, I wasn’t aware about this issue from what I understand you spoke with our 
Building Inspector about those are existing walls and being existing walls that we are just replacing from 
timber to a stone material is it required to go to Zoning.  I understand that the purpose was just for steep 
slope because when you dig there to remove it, I’m don’t fully understand. 
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Mr. Vigliotti stated I just wanted the clarification, that’s and get it on the record, I’m fine, I just wanted a 
clarification. 
 
Mr. Alfonzetti stated and back to the tree, we will try to save but I don’t want to promise anything because 
then we do put in the stonewall, we will have to put in some kind of a footing and if we damage the roots, it 
may be an issue but we will try to save it. 
 
Mr. Vigliotti stated terrific. 
 
Jan Johannessen stated Ralph, what work aware was that in, that the tree, is that work area two? 
 
Mr. Alfonzetti stated that is work area two, correct. 
 
Jan Johannessen stated okay. 
 
Vice Chair Bainlardi stated okay, thank you Ralph Vigliotti.  If no one else has any questions at this time, 
let’s open it up to the public, oh Michael… 
 
Mr. Bonforte stated sorry John, just one comment for the applicant.  I recall two or three years ago there 
was some work done on the retaining walls and the work wasn’t done properly so it was re-worked and the 
applicant came before us multiple times.  I’d just like to put that on the record to make sure they’re much 
more aware of what’s going on, on your property and whoever’s responsible to take responsibility and 
make sure it does it according to Ralph’s plans. 
 
Vice Chair Bainlardi stated and that’s one of the reasons why they’re back before, we prompted this 
application basically by suggesting to them that if there’s anything else they wanted to do on the site, that 
they come in and go through the process, which they’ve done. 
 
Mr. Bonforte stated okay. 
 
Mr. Vasilescu stated and Mr. Chairman, thank you for mentioning that, we want to actually thank you and 
we are sorry that Chairman Hertz is no longer with us because we made a promise on that last application 
where we’re following the guidance of our contractors that the next project will be consulting with you.  
And as you can see, we have four actually projects here, that’s how we consider them, four projects and we 
just came with all four of them again, as you proposed and presented to you and your staff for consideration 
and we want to make sure we’re following the right procedure this time. 
 
Vice Chair Bainlardi stated okay, so with that, Peter, who is in the queue for public comment? 
 
Mr. Miley stated Ms. Schleimer is the first person that will be speaking tonight, Chairman. 
 
Vice Chair Bainlardi stated okay, so before we get started, just a reminder of our new public hearing rules, 
I think we have three minutes shot clock, so to speak for each speaker.  And we just ask that if something 
has been commented on, presented to the Board, please try to refrain from repeating, it will help us all get 
out of here a little bit earlier and in a better mood, I would appreciate that.  So, Trustee Schleimer, I know 
you’re not here in capacity as trustee but as a resident but good to see you and go ahead, please. 
 
Ms. Schleimer stated thank you Acting Chairman Bainlardi, Board and Staff.  Thank you for opening this 
up for public hearing.  I had a couple of questions, I know we’re only talking about steep slopes so I will 
limit my concerns to steep slope.  On the plan there is a proposed stone apron, so I’m only talking about 
area number 2, I’m not sure what the purpose of that is and if that’s temporary or permanent…? 
 
Vice Chair Bainlardi stated why don’t you make all of your comments and questions and then we’ll let the 
applicant respond. 
 
Ms. Schleimer stated okay, in again area two, there are existing wood railroad tie retaining walls, there are 
two proposed large, I believe to be stonewalls and my questions is, are the railroad tie walls which are not 
in good condition, remaining or are they going to be removed?  And obviously one of those is close to the 
tree that we are dying to save.  Let me just, as long as I mention the tree, I just want to point out that these 
trees, I was a past president of Timber Ridge for 10 years, so as part of the development when it was new, 
we planted all of those pine trees, we planted approximately 40 pine trees and I submitted to your Board, 
the planting plan, they were staggered, they were two by two and this one tree that is proposed for removal 
is part of that planting plan, the purpose was obviously to stabilize the hill and provide privacy the unit 
owners which was missing.  So that, in my perspective, my historical perspective, is a very important tree, 
so anything we could do would be gratefully appreciated.  There is a silt fence designated on area two, I 
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assume that’s temporary and will be removed and there is a proposed soil stockpile, I’m not sure what that 
is and I’m hoping again that that is temporary.  I think that’s it for work area two for me, obviously just the 
tree.  Thank you. 
 
Vice Chair Bainlardi stated Ralph, could you respond those questions now? 
 
Mr. Alfonzetti stated the silt fence is definitely temporary, just during construction just to limit the 
sediment from leaving the area.  The stone riprap apron, I believe you were speaking about is a typical 
construction entrance just to limit the amount of mud being tracked onto the roadway, again it’s temporary, 
it will be removed.  Same with the soil stockpile, they do have scrape off some topsoil to do that work, so 
there’s a designated area that they need to put it in, put a silt fence around that just so it doesn’t erode.  The 
timber retaining walls are going to be removed, they’re not in good condition, so they will be replaced with 
stonewalls and the tree, like I said we will try to save it, I just worry we are going to damage the roots but 
we will make our best effort to save it. 
 
Vice Chair Bainlardi stated okay, thank you.  Karen, does that answer it for you? 
 
Ms. Schleimer stated I’m looking at the plan of work area two and I’m looking at the wooden retaining 
walls, I’ guess it’s not clear to me, we have two proposed retaining walls that are solid and dark and those 
clearly what’s being built but I don’t see that anything is being built in the same spot as the existing 
railroad tie walls, or am I misreading this? 
 
Vice Chair Bainlardi stated no you’re looking at that correctly, so those retaining walls will come out and 
they will be replaced with the walls as proposed. 
 
Ms. Schleimer stated they’re in a different location and so the wooden retaining wall near the tree will be 
removed and not replaced? 
 
Anthony Oliveri stated if I may, maybe I can shed some light on that.  You know, from looking at the plan, 
what’s being replaced in that location is just, is grading, so you can see there is some contour, some new 
proposed contour lines on the plan and actually just uphill of the tree and around the tree, it looks like the 
grade is coming up a little bit to make more of an even slope.  So it looks like as a result, there’s going to 
be some fill that will be placed over the roots of that tree, so to save that tree, I think they’d have to re-look 
at that grading as well. 
 
Mr. Schleimer stated thank you. 
 
Vice Chair Bainlardi stated and Ralph’s indicated that they’re going to take a look and see if they can 
accomplish that. 
 
Ms. Schleimer stated thank you. 
 
Vice Chair Bainlardi stated okay, alright thank you Karen.  Next? 
 
Mr. Miley stated Mr. Alfred Lagstrom, you’re next. 
 
Mr. Lagstrom stated hi everybody I’m Alfred, I’m in unit number 26, I’m also on the Board but my 
interest really is mostly with that area two that we’ve been discussing.  I moved here about 12 years ago 
and I could tell you that there’s a lot of erosion on that hill, those old timber retaining walls didn’t do the 
trick at all.  When I first moved here, the tree closest to my unit was on top of the hill and now you can see 
that the edge starts way back, at least a foot back and it looks very different.  I thought actually the 
retaining wall would even have been longer because that end unit, the deck behind this is right at the edge 
of the cliff and you know, I don’t know if it was settling when this was first built because I think the crack 
was there when I first came in but there’s even a crack in the wall, with the slope.  So I do hope this gets 
approved because it seems almost like an emergency and it might even be overdo to stop that erosion.  It 
seems to have accelerated, I don’t know if we’re just getting worse weather but we definitely could use it.  
Thanks so much. 
 
Vice Chair Bainlardi stated thank you Mr. Lagstrom.  Peter, next? 
 
Mr. Miley stated Chairman, there are not other hands raised, I’m looking at Facebook which I’m 
monitoring and there are no comments.  If you would like I will share the call in number one more time… 
 
Mr. Tower stated hi can anybody hear me, I’m trying to turn my video, can I make a comment? 
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Mr. Miley stated yes, give me one second, Bill, we’ll get on.  Just bear with me for a second.  And two 
more hands just recently raised.  Let me just read out the call in number and we’ll get to those folks.  1-
646-558-8656, so out of the new hands that are just recently raised, Bill, you’re on. 
 
Mr. Tower stated okay, hi everybody, I’ll try to get through this in three minutes.  So my family and I have 
been longtime residents of Timber Ridge for 33 years… 
 
Mr. Miley stated Bill, can I just interrupt you and just provide us with your first, last name and unit 
number. 
 
Mr. Tower stated Bill Tower and my wife is Laura Tower and 15 Timber Ridge. 
 
Mr. Miley stated thank you, sorry to interrupt. 
 
Mr. Tower stated we’ve been residents here for 33 years, it’s a beautiful community but we are concerned 
about the proposal before the Planning Board concerning the landscaping behind, specifically I want to 
address units 13-17, I’m not speaking for any other areas, I think this work area four, right.  I’m only 
concerned about 13-17 which is my residential area.  We don’t feel Timber Ridge communicated enough 
with the residents, I think some residents are just waking up to this whole project now and may not have 
had time to think about this or see the site plan or know exactly what’s going on.  We’ve always held 
firmly to the belief that if it isn’t broke, don’t fix it and there’s not reason we see that necessitates cutting 
up the backyard land behind units 13-17, again work area four.  In 33 years, we’ve had no floods or runoff, 
I’m familiar with floods because I work in television news, I work at ABC, and there’s been no rivers back 
here.  There has been some erosion but I think former railroad ties and now the stonewalls have done a 
good job controlling that.  If there was serious erosion, we would not be able to grow grass and in fact we 
have been able to grow grass in recent years, mainly because the trees have been cut and light has been able 
to get through.  So grass is able to be grown, we’re not sure exactly what the height of the walls would be, 
2-4, it’s hard for me to visualize it but its seems like its higher than what we have now and the proposal is 
to extend these out to the fence.  We feel that carving and cutting out the common backyard space will 
destroy existing natural [inaudible] land, the setting, the beauty, and ambiance and installing stairs will 
present a safety hazard to children playing in the back area, the existing incline is much safer.  Installing 
stairs will present an obstacle to lawn mowing and leaf blowing equipment and contractors, installing stairs 
will present an unnecessary obstacle to residents or contractors moving furniture, appliances or heavy 
objects up or down the hill.  I mean when you think about it, it’s a lot safer to go up and down and incline, 
than it is stairs and especially at night where it would cause a huge safety hazard.  Extending the retaining 
walls beyond the point where they now exist all the way to the fence, I feel will cage unit owners in like 
animals, why fence us in?  Again, there’s no serious erosion, I don’t feel, again I’ve been here for 33 years, 
we don’t have floods back there.  The common area behind 13-17 have suffered enough carving, cutting 
and digging up over the years for optimum cable, and recent Verizon FiOS work, we finally have some 
green grass the last two years and we don’t feel we need to cause more surgery to the backyards.  SO 
isolating the units in this matter being proposed, will only lessen the desirability of the property for current 
residents and future buyers and I feel will likely lower the property resale value, so I urge the Board to 
consider all these factors.  And again, I’m not speaking to other areas that may have different needs and 
may in fact have more erosion, just the work area four here.  So thank you very much everyone for your 
time. 
 
Mr. Miley stated you’re muted John. 
 
Mr. Tower stated I can’t hear. 
 
Vice Chair Bainlardi stated thank you Mr. Tower. So, we do have your letter, one thing I just I will say in 
response to your comments, primarily your comments are, we’ll call value judgements, your comments 
would really be best directed to the applicant which is your homeowner’s association, which is the 
applicant before this Board.  You know, your comments will be looked at to determine whether or not 
there’s anything in connection with the application that is not Zoning Compliant or doesn’t meeting 
Building Code.  But this Board is not here to mediate between individual residents and the homeowners 
association. 
 
Mr. Tower stated I understand. 
 
Vice Chair Bainlardi stated so the application is presented by your board and they are the ones with the 
authority to do so.  So we did, we do have your comments, thank you for participating and as I said to the 
extent that there is anything that we find is not in compliance with the law, we’ll [inaudible]. 
 
Mr. Tower stated thank you. 
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Vice Chair Bainlardi stated you’re welcome.  Peter, next? 
 
Mr. Miley stated Chairman, the next speaker will be Mr. Rhodes. John, you’re up. 
 
Mr. Rhodes stated okay, there we go.  Thank you, thanks Peter and thank you members of the Board for 
doing hard work on this. And I just have one brief comment and that is it appears over time and I looked at 
some of the older documents involving this that there’s been a reliance on artificial erosion control means 
and in this case there’s a proposal to remove a tree in order to put in another retaining wall which will help 
to some extent with the erosion but the, this hill which originally was the site of a Calvary encampment 
during the Civil War, was very heavily wooded for a long time and I think the erosion that people have 
seen since the construction of this site and since the recent modifications are maybe due to the fact there 
has been a reduction in tree cover since trees are one of the main ways of erosion control and I defer to 
Peter and Jan and Anthony on this but I’m wondering if it might be possible to modify this plan somewhat 
to use more natural erosion control trees and cover planting which would, not only improve the condition 
of the property and also restore some of the privacy that the residents have commented on that’s been 
reduced by the reduction of trees, again I defer to Anthony and Jan and Peter on that but I think that’s 
something that I’d like to see the applicant consider. 
 
Vice Chair Bainlardi stated thank you.  Ralph, I think you’ve heard the comment, so if there’s anything that 
you can maybe think about incorporating into the plan along those lines, I don’t think in this particular 
application, there’s much in the way of drainage and drainage structures but if you’ve got swales, obviously 
those should be grass where they can be but if you can give the comment some consideration, we’d 
appreciate it. 
 
Mr. Alfonzetti stated will do. 
 
Vice Chair Bainlardi stated okay Peter, next? 
 
Mr. Miley stated okay John, we have Mr. Babakian and I apologize if I mispronounced your name. Glen 
Babakian, you’re up. 
 
Mr. Babakian stated hello, can you hear me? 
 
Mr. Miley stated yes. 
 
Mr. Babakian stated okay, great.  So my name is Glen Babakian, I think you did a nice job, a good try 
Peter.  I live also in the, I’m in number 16, so in that same block that Bill was talking about, I guess its 
work area four.  I’m not expert, I’m not an engineer but I do notice erosion there and again I’m going to 
limit my comments to the section where I live.  And I don’t know if I’m just getting older but it seems like 
it’s harder and harder to push my bicycle up that hill, I feel like it’s, there’s not enough grass and we’ve had 
trouble growing grass in the section by our deck and I do think that, I mean I defer in large respect to the 
engineer on this, I don’t want to get to the point on this where we have retaining wall damage because of 
the erosion, so and I think it may be safer to have steps if it’s lit.  I have, in the warmer weather in the past 
year, I’ve had people over, you know, Covid dinners on that deck where I’ve had friends walking down the 
hill to come up the back steps, so they don’t have to come into my house and I’ve worried about that, I’ve 
worried that they could slip and fall, particularly going back up after nightfall, so I think some steps with 
lights might be a good idea.  I’d also generally say that I’m all in favor of saving trees whenever possible, 
and I agree with the comments about natural you know, natural barriers to erosion, I don’t think we have 
room for trees in that particular area four but I’d love to see that tree saved in area two, if we can.  That’s 
about it. 
 
Vice Chair Bainlardi stated thank you sir, appreciate your comments and I think the applicant has heard 
them as well.  I encourage you all to communicate with one another and try to get on the same page as best 
you can.  I know it’s not always possible and I appreciate any efforts in that direction.  Peter? 
 
Mr. Miley stated yeas, Chairman, the next speaker is Guy Singer.  
 
Mr. Singer stated can everybody hear me? 
 
Vice Chair Bainlardi stated yes. 
 
Mr. Singer stated okay, good.  My name is Guy and I’m at 2 Timber Ridge, I’m trying to see if I can share 
my screen but I have a picture of what’s going on with one, if not a lot of the retaining walls that are behind 
my area and here we go.  If you notice, the retaining wall that’s there, it’s gone, it has impacted the 
downspout and I’ve already had once issue of ice damming and it’s probably happening again.  Right now, 
I have a 7 year old son who I don’t allow him outside because I don’t trust him not going there and getting 
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hurt and the people at number 1, also have young children who like to play in the common area which are 
in the back of our units.  So that’s it. 
 
Vice Chair Bainlardi stated thank you, clearly that needs to be addressed.  Okay, Peter, anyone else? 
 
Mr. Miley stated Chairman, we have a hand raised however there’s not name, it just indicated iPhone, so 
we’re going to let them in but they should present their name and address please. IPhone, you’re up… can 
you unmute them? 
 
Mr. Ryan stated can you hear me. 
 
Vice Chair Bainlardi stated yes. 
 
Mr. Ryan stated hi my name is Rob Ryan, I’m in unit 12, I noticed in one of the project meetings a while 
back that they were going to put down this white gravel behind my unit and so I went and took a look at 
where they had done it.  Behind my unit it’s all black mud, if you look off the backside of my deck, it’s 
been like that as long as I’ve been there, as a matter of fact it was pointed out by my home inspector, I 
moved in over a decade ago, maybe 11 years ago and it was pointed out by him and he said that nothing has 
ever grown there and the reason he knew was he used to be a resident of Timber Ridge before he became a 
home inspector.  And I’m a big fan of this white gravel, it looks very nice, it’s an aesthetic improvement to 
this slick back mud that’s only eroding away, I have probably the steepest slope in the community, off my 
deck.  So anyhow, I’m a big fan of that and as far as the, any of the other retention projects we’ve had here, 
the stone walls and the short stonewalls coming up the road on the right where there was never any grass, 
where it’s growing now.  They’ve all made an improvement to the community, so I hope to get the white 
stone behind my deck area, it would be great.  Thank you. 
 
Vice Chair Bainlardi stated thank you for your comments. 
 
Mr. Ryan stated thank you. 
 
Vice Chair Bainlardi stated is that it Peter? 
 
Mr. Miley stated Chairman, we have no other hands raised unless somebody raises them quickly, looking at 
Facebook there are no comments, we presented the number twice, nobody else has called in and there is 
nobody at Village Hall. 
 
Vice Chair Bainlardi stated okay, Board members, anybody have any questions or comments at this time?  
No, okay?  Okay, I think you’ve heard the comments from the public.  I think you’re prepared to attempt to 
address some of them but you’ll come back to us on that and what you think you can achieve, I will ask you 
to try work as best you can with some of the opinions that have been expressed but in the end it’s, the 
Board’s application.  So, with that I’d like to make a motion to close the public hearing and keep it 
open for 10 days for written comment.  So anybody from the public who comes up with anything else 
they want to say, just please put it in writing and submit it to the Board, the Board will take it into 
consideration.  Do I have a second on the motion? 
 
Mr. Hochstein seconded the motion. 
 
Vice Chair Bainlardi stated any comment or discussion? No, alright Michelle, please poll the Board. 
 
UPON ROLL CALL VOTE: 
 
  Mr. Bainlardi  - aye 
  Mr. Hochstein - aye 
  Mr. Vigliotti  - aye 
  Mr. Bonforte  - aye 
  Ms. Pickard  - aye 
  Mr. Polese  - aye 
  Ms. Roppolo  - aye 
 
The motion carried by a vote of 7 to 0. 
 
Vice Chair Bainlardi stated okay, alright, so I think you guys have your marching orders and some cleanup 
to do and I assume you’ll be venturing over to the ZBA unless you decide to modify the application to 
eliminate the need for any variances. Jan, next step here then for us? 
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Jan Johannessen stated well it’s up, I guess we should wait to hear back from the applicant, to see how the 
application changes if any.  Pending resubmission, the Board can either entertain a resolution with the 
condition being the Zoning Board variance or you can have the applicant simultaneously make that 
application and wait for the ZBA variance before you act.  You’ve done it both ways, it’s up to the Board. 
 
Vice Chair Bainlardi stated you know me, I’m open to having a resolution from this Board subject to any 
other approvals, as long as the applicant is aware that the risk is on them, if they decide to proceed in that 
way.  So I guess then the next steps should be for the applicant to make any modifications that they deem 
necessary, resubmit and then at that time we could proceed towards review of that and a resolution. 
 
Mr. Miley stated Chairman, can I interject for a second? 
 
Vice Chair Bainlardi stated yes. 
 
Mr. Miley stated with regard to the variances, I just want to make it clear.  The variances are not for the 
additional encroachment into the buffer, the Planning Board according to the resolution, number five, the 
condition, the Planning Board maintains jurisdiction with regard to all of the landscaping, fencing, drainage 
and other improvements include all site alterations, that includes the buffers or waiver of the buffer.  And 
the wall with regard to the length, height, the engineer would have to make a determination that those walls 
are necessary and then the Board could accept those and then that too would not require a variance.  The 
variances is specifically for any disturbance to a steep slope, the alteration of drainage, removal of trees, 
which there are one, and other site modifications, so it would be a modification of the language not an 
actual dimensional number to the buffer. 
 
Vice Chair Bainlardi stated so with respect to the tree as an example, if they’re able to save, assuming 
we’re talking about the same tree, if we’re able to save that tree then that variance would no longer be 
necessary? 
 
Mr. Miley stated that would be removed from the language, correct. 
 
Mr. Vasilescu stated so if I may, Mr. Chairman, if we are removing this tree from the application, meaning 
we’re going to save it, do whatever it takes so it’s not removed.  Its any other reason in those four projects 
to go back in front of ZBA? 
 
Mr. Miley stated yeah, I can answer that Chairman. You’re going to ZBA for any part of this project, the 
only way to avoid ZBA is by not making any modifications, the conditions of approval are pretty extensive 
which includes the specifics of any modification or any disturbance.  So, any increase, excuse me, any 
additional disturbance to the steep slopes, any modification to drainage, so there are a number of items, of 
course reducing the significance of the variance is always preferred. 
 
Mr. Vasilescu stated so for retaining walls on zone one or section one of the project, we need to go there, to 
the Zoning, even if we replace the walls?  Section two, we are replacing the walls, we need to go to the 
Zoning Board, that is what you’re saying? 
 
Mr. Miley stated any change from the previously approved plan would require, the condition of approval is 
specific to the plans that you originally presented in 2015.  So any modification to those plans, whether it 
be moving one wall would require, at the very least, an approval by the Board, excuse me, by the Zoning 
Board to make that modification. 
 
Vice Chair Bainlardi stated it sounds then like that if you were replacing the walls, in place, in kind, then 
you would not have to go for a variance. 
 
Mr. Miley stated that’s accurate, that’s accurate John. 
 
Vice Chair Bainlardi stated okay. 
 
Mr. Vasilescu stated and how long is this project be there, because definitely areas one and two are an 
emergency for us because you saw the pictures and you people talking.  Maybe the gravel in area four, it’s 
a phase two for us, so what will be the timetable for going to Zoning for those areas? 
 
Vice Chair Bainlardi stated the short answer to that is the quicker you get your application in, the quicker 
you can finish. But I would, this is probably, Peter is that a… 
 
Mr. Miley stated that’s accurate. 
 
Vice Chair Bainlardi stated is that a process from start to finish. 
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Mr. Miley stated I’m sorry, you broke up a little bit John. 
 
Vice Chair Bainlardi stated I was saying, nobody is going to hold us to it but that’s probably a two month 
process from start to finish, if they started tomorrow? 
 
Mr. Miley stated this would be two meetings, that would be correct, at minimum two meetings.  I don’t 
want to speak on behalf of the Board. 
 
Mr. Vasilescu stated okay, then we’ll attempt that, I just ask because last time you know we decks here, 
you know it took five years. 
 
Vice Chair Bainlardi stated if there are things that you have to do to sure something up on the meantime, 
I’m sure you can work with the Building Department on that.  But if you’re looking to make modifications, 
you have your direction.  I think it’s now clear. 
 
Mr. Vasilescu stated because definitely we have to do something, you saw the unit two there.  As soon as 
the spring comes, we should address that, that’s no question for us.  Thank you very much for you 
guidance. 
 
Vice Chair Bainlardi stated you’re welcome.  Okay, thank you all, so with that I will turn the meeting over 
to Acting Chair Bonforte on the next matter on the agenda. And I will bid everyone a good night. 
 
Jan Johannessen stated same here, good night. 
 
Mr. Bonforte stated thanks John.  Peter, can you hear me okay, just is case. 
 
Mr. Miley stated I can hear you fine, Michael. 
 
Mr. Bonforte stated good, so assume everyone else can.  Alright folks so next up on the agenda and the last 
item on the agenda is Homeland Towers, it’s a cell tower for 180 South Bedford Road, South Bedford 
Road. 
 
2. Homeland Towers – Mount Kisco Wireless Telecommunications Facility –  180  South 
Bedford Road 
 PB2020-299, SBL 80.44-1-1 
 Site Plan and Special Use Permit 

Continued Public Hearing 
 
Mr. Bonforte stated and we received another submission from the applicant but unfortunately the applicant 
has not maintained its escrow with the Village, which is required and to say the least I’m disappointed.  So 
our consultants, HDR and BFJ Planning are not here tonight, it looks like the applicant is not here tonight.  
We have a public hearing ongoing so we’re going to address that in a moment, I’m just going to make some 
quick comments before we do that, while in the public hearing.  We received a submission but in my 
opinion, the submission doesn’t address, it addresses some but not all of the technical memos that have 
been submitted by our consultants, again HDR and BFJ Planning.  So we’re here to do the work and this is 
delaying our ability as a Board to assess this application fully.  I’m just going to comment real quick and 
then we’ll go to the public hearing. I personally don’t see how the fire department is going to get access to 
this site, the current site in an efficient manner, nor in a geotechnical, and there’s being some work done on 
that and that again is going to take some time on behalf of the applicant which I think they should have 
known beforehand or do know beforehand but now they need to do that.  That’s not really a road there, it’s 
a winding, twisting path in my opinion and a lot needs to be done but I won’t get into the technicalities of 
the weight load.  There’s also an alternative site that the applicant needs to look closely at, it’s in the 
middle of coverage gap and it’s also about 40 or 50 feet higher and you know, we’re going to address this 
at the next meeting which is March 9th, with the applicant, hopefully they’re on board and maintain their 
escrow, they’re well within their rights.  The reason, I’ll just digress for one second, the reason they’re not 
here tonight is because they’re auditing the invoices that create the escrow amount.  So they’re well within 
their rights to do that but again, I want them to know that this alternative site needs to be look at quite hard, 
it’s already been proposed to them so they’ve had this information for a while.  The alternate site 
justification report that was prepared by the applicant, would have been really helpful to go through that 
tonight.  Again, I’ll give my opinion quickly as we move on here, this alternate site, at ground level is 40 or 
50 higher than the current site we’re assessing.  So between that and the location is in the middle of the 
coverage gap and steep slopes, there are none on this alternative site.  I don’t see how they could not look at 
this much harder, so what we’re going to do is let the applicant know, next available point in time that this 
Board and in a group basis, individually but also in a group, that the applicant needs to look very close and 
hard at this but most importantly from a coverage gap perspective and its nice to hear from residents that 
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oh, I have a solid signal and a connection.  And that’s all well and good but this Board needs hard data, we 
need that technical data and if it’s a drive-by mobile or drive-by data, whatever those technical terms are, 
they’ve been asked to provide that.  We need that to make our judgements, so practically speaking and I’ll 
close down my comments with this, we need to have the hard data from the applicant on this alternative 
site, so this Board can make the most informed decision possible,  And I’ll leave it at and again we’ll repeat 
ourselves come the next meeting.  With that I’d like to open the public hearing, only to close it.  Do I need 
second, Peter? 
 
Mr. Miley stated you need a motion to date certain, Chairman. 
 
Mr. Bonforte stated okay, so I open the public meeting but we’re going to adjourn it to, I’m going to say 
March 9th.  Do I have a second? 
 
Ms. Pickard seconded the motion. 
 
Mr. Bonforte stated thank you Crystal.  Can we poll the Board, Michelle? 
 
UPON ROLL CALL VOTE: 
 
  Mr. Bonforte  - aye 
  Ms. Pickard  - aye 
  Mr. Vigliotti  - aye 
  Mr. Polese  - aye 
  Ms. Roppolo  - aye 
  Mr. Hochstein - aye 
 
The motion carried by a vote of 7 to 0. 
 
Mr. Bonforte stated thank you Michelle.  Let’s see, it’s 8:37, again just overall on behalf on the Board, 
we’re disappointed the applicant’s not here for several reasons.  This is a totally separate issue how they 
maintain their escrow, that doesn’t have anything to do with us.  With that, I’ll make a motion to 
adjourn tonight’s meeting. 
 
Ms. Pickard seconded the motion. 
 
Mr. Bonforte stated thank you again Crystal, she beat you Bill.  Everyone have a good night.  Thank you 
Peter and Michelle. 
 
The meeting adjourned at 8:38 pm. 


